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Executive
Summary:

To advise the Joint Committee of a recent Internal Audit of
Coychurch Crematorium, which provides substantial
assurance to the Joint Committee that suitable governance
and financial controls are in place to ensure the effective
operation of the Crematorium.

1. Purpose of Report

1.1 The purpose of this report is to inform the Joint Committee of a recent
Internal Audit of Coychurch Crematorium in respect of financial year
2024-25 (Appendix A).

2. Background

2.1

2.2

An Internal Audit review of the Crematorium was undertaken as part of
Bridgend County Borough Council’s 2025-26 Internal Audit Plan. The
objective of the Audit was to provide assurance to the Joint Committee
on the adequacy and effectiveness of the internal control, governance
and risk management arrangements in respect of Coychurch
Crematorium.

Audit testing, incorporating fieldwork, was undertaken in respect of the
financial year 2024-25 and the internal control, governance and risk
management arrangements were evaluated, with the audit scope
including:

e Budgetary control
e Management



3.1

3.2

3.3

4.1

5.1

6.

Staffing

Data Security

Statutory obligations and governance

Annual Return — further controls are in place to enable

certification of the annual return for the financial year ended 31t
March 2025.

Current situation / proposal

The Audit identified a number of strengths and areas of good practice
for each audit objective. No areas for improvement were identified
during the audit and no recommendations were raised. Consequently,
there is no management action plan incorporating management
comments included in the Internal Audit Report.

The Audit opinion concluded that there is substantial assurance that a
sound system of governance, risk management and control exists, with
internal controls operating effectively and being consistently applied to
support the achievement of objectives in the area audited.

There are no further actions required. A copy of the Final Internal Audit
Report is attached at Appendix A.

Equality implications (including Socio-economic Duty and Welsh
Language)

The protected characteristics identified within the Equality Act, Socio-
economic Duty, and the impact on the use of the Welsh Language have
been considered in the preparation of this report. As a public body in
Wales the Council must consider the impact of strategic decisions, such
as the development or the review of policies, strategies, services, and
functions. This is an information report, therefore, it is not necessary to
carry out an Equality Impact assessment in the production of this report.
It is considered that there will be no significant or unacceptable equality
impacts as a result of this report.

Well-being of Future Generations implications and connection to
Corporate Well-being Objectives

The Act provides the basis for driving a different kind of public service in
Wales, with five ways of working to guide how public services should
work to deliver for people. The well-being objectives are designed to
complement each other and are part of an integrated way of working to
improve well-being for the people of Bridgend. The well-being goals
identified in the Act were considered in the preparation of this report. It
is considered that there will be no significant or unacceptable impacts
upon the achievement of well-being goals/objectives as a result of this
report.

Climate Change and Nature Implications



6.1

7.1

8.1

9.1

There are no Climate Change and Nature implications arising from this
report.

Safeguarding and Corporate Parent Implications

There are no safeguarding and corporate parent implications arising
from this report.

Financial implications
There are no financial implications arising from this information report.
Recommendation:

The Joint Committee is recommended to note the Internal Audit Report
(Appendix A).

Background Papers: None



